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* |f you don’t know where you are going,
you will probably end up somewhere else.

— Laurence J. Peters
 Author and business theorist
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* Dr. Deming’s Plan-Do-Study-Act Cycle
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« Seven Tools of Quality
— Flow Chart
— Control Chart
— Check Sheet
— Histogram
— Pareto Diagram
— Cause and Effect Diagram
— Scatter Diagram
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Creating a flow chart

1.

Define the Process Steps by Observing the
Process

Sort the Steps into the Order of their
Occurrence in the Process

Place the Steps in Appropriate Flow Chart
Symbols

Create the Chart
Evaluate the chart for completion



Problem Solving Tools and
Techniques

* Flow Chart Symbols
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