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What is Industrial Psychology?

The two words "industry” simply pertains to
activities relating to manufacturing, trade or
business. The word ‘psychology’ denotes the
science of the nature, functions and
phenomena of the mind or mental activities
of a human being or simply put psychology
of human behavior.
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Importance of Industrial Psychology:




Recruitment
Selection and [

Executive




Recruitment

ement with the
3 abil1ties 0 reduction in the cost of
hiring, supervision and production. Accurate job
alysis, standardized application forms, scientific
eening of applications, use of psychological
ts for vocational fitness, final overall rating and
itinuous review and check-up of the entire
programme are some of the spheres where the
psychologist can make an important contribution
several psychological tests may be developed for
the proper screening of the people.




Selection and Placement

Right man should be selected for the right job and
'ndustrlal psychology helps in this effort also. It
svelops various devices such as interviews and
ychological tests im order to achieve the
pjective of the selection. It also helps the
placement of workers at different jobs scientific
assignment of job 1s possible only with the help of
industrial psychology.



Executive Development and Training

managerial  problems like  delegation,
communication and supervision vitalizes the
already practiced managerial psychology.
Individual differences can well be measured
by psychological study of the people for
traimning purposes. Continuous and effective
use of the capabilities of workers necessitates
tramning of the workers and supervisors.
Psychology determines what type of training
should be given to the  workers.



Promotional Schemes

man should be promoted or

ransferred or demoted or discharged. These
employment situations should be based on
bilities, usefulness and  seniority.
Performance appraisal 1s one of the
psychological techniques to recognize the
peoples' ability mere seniority should not be
the guiding principle for promotions.




Motivation

The psychologists assume that the
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Attitude and morale

the
. 1ip between the attitudes of the
ployees and their performance.
chological studies outline the major
actors favorable or detrimental to good
norale and give some class as to the steps
which can be taken to give further
understanding of needs, perceptions,
satisfaction and motivation of people 1n
relation to their working situations.



Wages and salary administration
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‘ Human relations
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Accident prevention

ents 1n 1ndustry are
preventable. It means personal or
psychological factors play an important
role in any programme of accident
prevention. Monotony and fatigue
studies help in minimizing the
accidents. Psychologists have made the
contribution of signals to the
development of safety programme and
the preservation of human factor in
industry.



Scope of Industrial Psychology

1 Environmental Design

1 Product Design

7 Human Relations




Learn to Handle People
Avoid Criticizing People




Keep Other Person’s Interest i
Make the Other Per ¢
Don’t Attempt to v
Never say to Other Pe SOl

If You are Wr
Begin Your Talk
Ask Gentle Question to
Let the Other Person Do a Gre
Give the Other P eling tl
Try to See Thix
Be Sympathetic wi
You Must
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Needs of an Individual

Good human




Major influences on Industrial
Pscholo
The findings, principles and techniques of industrial psychology m:

major influence in the following few areas of management:




Employee selection and
placement




Employee training and executive
development
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Financial Remuneration

Industrial




WHY INDUSTRIAL PSYCHOLOGY IS
ESSENTIAL FOR ENGINEERS?




Scientific Management
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Henri Favol —Theory of Mana
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Kavol observed
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Scientific management and human
relations schools Hawthorne Experiments

Scientific management school of thought was
the pioneering contributions of




Limitations

However, there are a number o
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Hawthorne Experiments
The human  relations  appros




Human Relations Concepts: Findings of

Hawthorne Studies

The main findings of Hawthorne studies were as follows:
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Experiments on lllumination

ent on illumination

hree departments were selected for the
nduction of this experiment. In the first
partment, inspection of small parts was done ,
the second department the relays were
embled and in the third department ,winding
of coils was done.






